
ECONOMIC DEVELOPMENT COMMITTEE MEETING MINUTES  1 

WEDNESDAY, MARCH 5, 2014 2 

Sister Bay Village Hall – 10693 N. Bay Shore Drive 3 
 4 
The March 5, 2014 meeting of the Economic Development Committee was called to order 5 
by Chairperson Gajda at 5:33 P.M. 6 
 7 
Present:  Chairperson Larry Gajda and members Dan Mortier, Denise Bhirdo, Jennifer 8 
Dahl, Mike Flood, Jimmy Grasse and Dave Lienau. Bill Chaudoir appeared by telephone. 9 
 10 
Others:   Greg Casperson and Bill Becker. 11 
 12 
Staff Members: Village Administrator Zeke Jackson and Administrative Assistant Janal 13 
Suppanz  14 
 15 
Comments, correspondence and concerns from the public: 16 
Gajda asked if anyone in the audience wished to comment regarding a non-agenda item. 17 
No one responded. 18 
 19 
Approval of minutes as published: 20 
A motion was made by Flood, seconded by Mortier that the minutes for the January 15, 21 
2014 meeting of the Village of Sister Bay Economic Development Committee be approved 22 
as presented. Motion carried with Bhirdo abstaining. 23 
 24 
Business Items: 25 
Item No. 1. Discussion regarding the proposal from Vandewalle & Associates for  26 
Downtown Redevelopment Plan advancement and developer recruitment: 27 
Item No. 2.  Report on future marketing activities and grant opportunities:  28 
A Scope of Work and Budget Proposal concerning advancement of downtown 29 
redevelopment in Sister Bay was included in the meeting packets and the Committee 30 
members jointly reviewed that document. The original proposal mentioned a six month 31 
implemention process with a budget not to exceed $25,000, but Jackson believes the 32 
process could actually take at least twelve months. He has already discussed the 33 
implementation process with Chaudoir, and they both believe project “sell sheets” should 34 
definitely be utilized. At this time it would probably make the most sense to initially focus 35 
on Site C - the Casperson property and Site A - the Braun property. Discussion took place 36 
regarding this recommendation and several of the Committee members pointed out that 37 
they believe Site B – the Mill Road Recreation Site, should also be considered as it is the 38 
most affordably priced. Jackson noted that he has been working on grant applications, but 39 
that is a very time consuming process. He does intend to submit such an application to the 40 
WEDC. 41 
  42 
Several future steps to advance downtown redevelopment in Sister Bay are delineated on 43 
Page 2 of the proposal, and it was the consensus that it will not be necessary for employees 44 
from VandeWalle & Associates to complete any of those tasks as many of the items are 45 
already being addressed or have been considered by Village officials. The Committee 46 
members did suggest that Village officials seriously consider collaborating with the Door 47 
County Land Trust to advance the Sister Bay Nature Preserve concept and trail 48 
development as a connection to Waterfront Park. The suggestion was also made that a 49 
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downtown farmer’s market be created. It was the consensus that such an activity would be 1 
a good thing for Sister Bay. Several of the Committee members stressed that they would be 2 
opposed to seeing products other than food offered for sale at such a market. Eventually it 3 
was the consensus that specific rules could be established regarding non-food farmer’s 4 
market product offerings.    5 
 6 
Mortier and Dahl both voiced concerns about spending up to $25,000 on a marketing plan 7 
while the downtown area is “torn up” as there are absolutely no assurances that there will 8 
be favorable results. 9 
 10 
A motion was made by Gajda, seconded by Bhirdo that the recommendation is made to 11 
the Finance Committee that VandeWalle & Associates be retained to perform the following 12 
services delineated on the Downtown Redevelopment Plan Implementation Scope of Work 13 
and Budget Proposal which was reviewed at this meeting: Items 1(A) and (B), and Items 14 
2(A)(B)(C) and (D – Sell Sheet Only). Motion carried – All ayes. 15 
 16 
Item No. 3. Matters to be placed on a future agenda or referred to a Committee, or 17 
Village official or employee: 18 
Jackson was asked to complete the following tasks: 19 

 Arrange a meeting with the Casperson site property owners; and, 20 

 Obtain cost estimates for the work to be done on the Mill Road site and provide that 21 
information to Mike Flood. 22 

 23 
Adjournment: 24 
A motion was made by Flood, seconded by Mortier to adjourn the meeting of the 25 
Economic Development Committee at 7:05 P.M. 26 
 27 
Respectfully submitted,  28 

 29 
Janal Suppanz,  30 
Administrative Assistant 31 


